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Achieving Your Potential as a Leader 
 

 

Overview: 

 

To what extent is leadership based on position?  This powerful program provides a very clear road-map for how 
you can go well beyond the limitations of a leadership title to make a lasting positive impact and achieve your 
potential.  

 

In this program, you will learn how you can avoid the type of problems which derail many leaders once they 
achieve a certain level of success.  Most significantly, however, you will learn how to flourish as a leader, creating in 
others the capacity to multiply your effectiveness across many domains. 

  

Duration:  2 Days 

 

Target Audience: 

 

 Executive / General Management 

 Group Managers 

 Team leaders 

 

Topics: 

 The stages of progression from new leader to top leader 

 Characteristics of top leaders 

 Moving from where you are to where you want to be 

 Leveraging your natural strengths 

 Avoiding typical leadership derailers 

 Building your reputation as a top leader 

 Leaving a legacy 

 

Additional Information: 

This program includes the following: 

 The book “Five Levels of Leadership” by John Maxwell 

  


