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Creating a Great Team 
 

 

Overview: 

 

This program covers all the essential elements of building and maintaining a great team.  It’s a practical workshop 
with plenty of energising elements to reinforce concepts and build a strong sense of confidence for achieving team 
success.   

 

If all teams undertook this workshop, 90% of the problems typically observed in teams would be avoided!  It’s a 
winning formula for getting the best from your team members, keeping the team on track and achieving the best 
outcomes possible. 

 

Duration:  2 Days 

 

Target Audience: 

 

 Group Managers 

 Team leaders / Team members 

 Specialist staff 

 Support staff 

 
Topics: 

 Clarifying team goals 

 Clarifying team roles 

 Strategies for building a great team from day one 

 Creating a charter for team success 

 Building commitment and enthusiasm 

 Dealing with problems 

 Maintaining momentum 

 

Additional Information: 

This program includes the TMS Team Management Profile. 
 
 

  


