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The Five Critical Functions of a Team  

 
Overview: 

 

Does your team have a clear focus on what’s really required for effective functioning?  Are all members on board 
with this or is it clear at times that not everyone is pulling in the same direction?  In this program you will master 
the elements of successful team play and in particular understand exactly what you need to do to move from your 
current position and attain the success outcomes you are after.  

 

Duration:  2 Days 

 

Target Audience: 

 

 Board Directors / CEOs 

 Executive / General Management 

 Group Managers 

 Team leaders / Team members 

 Specialist staff 

 Support staff 

 

Topics: 

 Reality Check  

 Building trust 

 Mastering conflict 

 Achieving commitment 

 Embracing accountability 

 Focusing on results 

 Moving forward 

 

Additional Information: 

This program includes the following: 

 An online Team Assessment Profile identifying how your team is currently placed against the five critical 

functions and what you need to do to move forward 

  


