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Leadership Essentials

Overview:

Leadership Essentials is a program aimed at de-mystifying what leadership is really about and creating the
foundations for lasting success as a leader.

It is suitable for people already in leadership positions as there is ample opportunity provided to support reflective
discussion based on individuals’ experience. It is also suitable for people about to take on leadership roles as it sets
in place the core understanding required to achieve great results from the outset.

Duration: 2 Days

Target Audience:

e  General Managers / Group Managers
e Team leaders / Team members
e  Aspiring leaders

Topics:

e The nature of leadership

e Leadership success factors

e Understanding your leadership style
e Managing yourself as a leader

e Achieving success through others

e Dealing with challenges

e Growing your leadership

Additional Information:

This program includes “The Leadership Excellence” Survey, a 360 degree diagnostic to support participants in their
reflection about their effectiveness as a leader or potential leader.
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