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Strategic Team Development 
 

 

Overview: 

 

This program is designed for teams undertaking a strategic review of their current situation, setting or re-setting 
goals and building their roadmap for success.  It’s a great program for involving every member in the agenda-
setting process and building an understanding of what’s required by each person, and the team itself, to achieve 
success.  Frank conversations are encouraged! 

 

The outcome of the program is simple: everyone is put on the same page with unity of focus, clear ground rules 
and effective strategies for managing the road ahead.  Beyond the program, great results are achieved!  

 

Duration:  2 Days 

 

Target Audience: 

 

 General / Group Managers 

 Intact teams: leaders / members 

 
Topics: 

 Eight key questions every team should address 

 The current situation 

 Understanding the strategic direction 

 Gaining clarity on what’s required 

 Managing stakeholders and their expectations 

 Setting the forward plan in motion; checkpoints for success 

 

Additional Information: 

This program includes the TMS Strategic Team Development Profile 

  


