
  Public Programs 

 

 

 

17 | © Strategic Leadership Pty Ltd 2018 

The High Performing Team 
 

 

Overview: 

 

What is really required to achieve a state of high performance as a team?  This program goes beyond the basics of 
effective team play and challenges participants to rise to a level where there are no hidden agendas, no-one is a 
passenger and everyone’s voice is truly heard.  It confronts the difference between the ordinary and the 
extraordinary. 

 

If your team is in a situation where it needs to rise to the next level and beyond, this is the program for you. 

 

Duration:  2 Days 

 

Target Audience: 

 

 Board Directors / CEOs 

 Executive / General Management 

 Group Managers 

 More experienced team leaders / team members 

 
Topics: 

 Review of the essential requirements for great teams 

 Using preference frameworks to build better team play 

 Case study 

 Simulated team experience 

 Building powerful team conversations 

 Action planning 

 

Additional Information: 

This program includes the following: 

 Psychometric tool applied to team situation 

 Experiential team experience 

  


